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Zoom link:
?2pwd=UIZZb2JIUEN

2hMNOM2ZNOY3SIE4QT

Agenda Item Notes

Welcome and Introduction/ Bienvenida
y presentaciéon/ Hoan nghénh

Present:

Tatsiana Nasevich, parent

David Guerrero, parent

Tina Chang, parent

Diane Capili, parent

Emi Nicolav, parent

Veronica, parent

Desmond McCann, Spanish interpreter

Oanh Tran, Vietnamese interpreter

Dr. Heather Ferguson, Director Special Education

Dr. Matt Wayne, Assistant Superintendent Educational Services
Gema Alvarez, Manager Implementation and Compliance

Ice Breaker/ rompehielos / Hoat dong
pha bang

Parents shared their name, student name, school and one hope
and one wonder they have for this school year.

Setting Norms/ establecer normas/
Thiét 1ap cac nguyén tac cho cudc hop

Norms established:
Always ask questions
Be respectful

Value everyone’s time

Program Presentation/ Presentacion de
programas / Thuyét trinh vé chwong
trinh

Dr. Wayne gave an introduction to the Educational Services
Programs and a brief overview of the services each program offers
and the great leadership he’s seen while at the county. The
Educational Services Programs include Special Education,
Alternative Education, Opportunity Youth Academy, Foster/
Homeless Youth, Migrant Education, Walden West, and Early
Learning.

Ms. Alvarez provided a few slides on Alternative Education,
Opportunity Youth Academy and Special Education highlighting a
few of the services that have been added to the Local Control
Accountability to include Career Technical Education, Student
Social Emotional Supports and math and literacy interventions.

Purpose and LCAP Updates/ Proposito
y actualizaciones del LCAP/ Muc dich

Ms. Alvarez explained that the Local Control Accountability Plan
(LCAP) is a three year plan required by the state and that it
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explains goals,actions, services and funds for SCCOE programs.
Ms. Alvarez shared the SCCOE and OYA LCAP goals.

Ms. Alvarez shared the role of the Parent Advisory Committee in
the LCAP process and how the SCCOE would like input from staff,
parents and students to ensure voices are heard and that services
align to student needs.

PAC Interests Survey/ encuesta de‘
intereses / Tham do sw quan tam vé
PAC

A QR code and link was shared with parents for an interest survey
to understand which topics are important to them and which topics
they would like to see on the PAC agenda.

Next steps/ Proximos pasos / Cac budc
tiép theo

At the end of the meeting a raffle was held for two 4-pack of tickets
to the Bay FC vs. North Carolina Chargers match on October 17th
at PayPal Park. All of the parents names were entered into a
wheel name generator and the names selected were Tina Chang
and Diane Capili.

Meeting Dates / Ngay hop:
October 27, 2025 / 27 de octubre 2025/

Ngay 27-10-2025

December 8, 2025/ 8 de diciembre
2025/ Ngay 8-12-2025

January 12, 2026 /12 de enero 2026/
Ngay 12 - 1 - 2026

February 9, 2026 /9 de febrero 2026/
Ngay 9 - 2 - 2026

March 16, 2026 / 16 de marzo 2025/
Ngay 16 - 3 - 2026

April 20, 2026/ 20 de abril 2026/ Ngay
20-4-2026

May 11, 2026 / 11 de mayo 2026/ Ngay
11 -5-2026

June 1, 2026 / 1 de junio 2026/ Ngay 1-
6 - 2026
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